THE ALL-LONDON BOROUGH’S 

HEALTH AND SAFETY LIAISON GROUP
Band Saw Project Proposal 2017/18
	Project Name: Band Saws and Mincers in Food Premises

	Project Owner; All London Borough Health and Safety Liaison Group  

	Scope ; London wide

	Strategy values

Employee Safety 
Engaging Proprietors & Employees
Business, Shops, Services, Welfare   

	Project objectives

· To carry out visits to look at the way band saws are used in food premises against the number of reported accidents.
· Whilst the project is focused on band saws it does exclude other food preparation machinery if this gives rise for concern.

· Provide advice and support and support to proprietors to enable improved measures the prevention of accidents involving band saws machines.
· Proposal is for each London Borough to visit between 10/15 premises. 

The project aims to look at the material breach rate arising from the visits and to consider if they will be the subject of further interventions based on local intelligence. 

	Baseline evidence 
Band saws are commonly used in high street butchers and fish mongers. Band saws are often used by staff members who are not trained in their use. The lack of guarding and interlocking devices is also a cause for concern. The use of a band saw to cut fresh and not frozen meat/fish is a dangerous practice; despite it being a regular practice. The main accidents can be prevented with the use of effective controls and good safety practice.

  

	Methodology
The ALBHSLG has produced a project pack that contains all the required safety information plus inspection aide-mémoires and project feed back forms. The Project pack will be rolled out to managers/team leaders at the August ALBHSLG meeting so they can cascade the project packs back at their individual borough’s.


	Outcome
Individual borough’s will be asked to pass feedback the outcomes of the visits to the ALBHSLG who will then undertake to analyse the feedback and to see if further intervention would be warranted justified as visits based on local intelligence linked to the material breach rate.



	Time scale 

August to December 2017




